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Funded by USAID/Washington’s Cross-Sectoral Youth program, the Educational Development Center’s project was a one-year pilot with 100 youth (ages 13 to 29) in the DRC. Implemented through a partnership with Family Health International and technical assistance from AZMJ, the project trained youth on enterprise development to increase their financial self-sufficiency and test whether an increase in income would correlate with a decrease in risky behavior and incidence of HIV and AIDS contraction.

The project took place in Bukavu, the capital of South Kivu Province that is home to an estimated 800,000 people, the majority of whom are young. Though food production in the region is relatively strong, poverty is prevalent because most youth either have no income or rely on less than $0.50 (50 cents) a day (Beauvy, Duggleby, and Degnan, 2008). The project design assessment found a relationship between economic empowerment and women’s ability to negotiate safe sex. Young women noted they often engaged in prostitution or “transactional sex” to meet their basic needs and run their business, increasing their risk of HIV and AIDS infection.

Though it would take more time to show causal linkages, in less than one year, the pilot demonstrated increased income and increased spending on food and health among the poorest. In the initial survey, only 20 percent of the youth agreed that their family had enough money to get by. By project-end, this increased to 61 percent. Because many youth are the primary breadwinners for their families, increases in youth income indicated improvements in food security for many families. The pilot showed that small investments in youth enterprises can lead to large income gains and increased spending on food and health among the poorest.

D3a. Objectives
The objective of the DRC YED pilot was to test the cross-sectoral impact of an increase in youth’s entrepreneurial income on health and risky behavior. 

Within the business and entrepreneurship aspect of the project, the YED program was designed
to accomplish three main objectives:

1. increase youth business management skills 
1. increase youth business confidence
1. increase youth financial self-sufficiency

The project also tracked changes in health-related choices (linked to behaviors), and food and health expenses of youth, which are related to food access and utilization.

D3b. Approach 
The first YED training included 100 youth and focused on understanding what it takes to be a successful entrepreneur. The second training taught 60 of the 100 participants how to conduct market research and develop a business plan. The program encouraged youth to consider higher-value productive activities, such as raising poultry and horticulture, rather than more common, simple trade-based activities. Based on a competitive process and a review of business plans submitted, 20 out of 60 youth were selected to receive the third training on accounting and inventory management. Some of the promising practices related to program design included:

Asset-building grants reinforced savings. YED gave $300 grants to the 20 top youth (based on a competitive business plan development process) and $40 grants to the remaining 80 youth. To encourage the youth to open savings accounts, the grants were deposited directly into savings accounts with local credit unions. (Participants chose the credit union they wanted to use.) The benefits of saving and the link to accessing credit were reinforced through the training program and weekly business club meetings.

Emphasis on female youth. Every stage of the program was designed to include more females than males (60 females to 40 males). This helped address the specific needs of female youth and avoided domination by young males, a common occurrence in mixed-gender programs.

Leveraged resources. By working out of Family Health International’s regional project office, the YED program was inexpensive, requiring minimal funds to cover direct local program costs.

D3c. Results
Many results of the YED program indicated improved access to food and health services for participants and their families. These included:

An increase in youth’s income. The YED program helped increase the participants’ mean monthly revenues by 40 percent, from $114.60 to $161.40. Youth with the least education benefitted the most: Their monthly revenue more than doubled, from $53 in the initial survey to $111 in the final survey.
An increase in food expenses for the poorest and least educated youth. Youth with only primary school education, who had the lowest incomes on average, increased spending on food by 83 percent, from $21 in the first survey to $39 in the final survey.

An increase in financial self-sufficiency. The average savings per month for each household increased 72 percent, from $10.80 to $18.60, from the first to the second survey. In the first survey, only 20 percent (18 of 90 respondents) agreed that their family had enough money to get by. In the second survey, 61 percent (51 of 84 respondents) said their family had enough money to get by.

A positive impact on youth’s health choices. The percentage of youth who said that they would risk their health to expand their business declined from 11 percent in the first survey to just 1 percent in the final survey. In addition, youth’s average monthly household spending on health increased by 21 percent, from $3.20 in the initial survey to $3.90 in the final survey.

D3d. Key Findings and Lessons Learned 
Focus on female youth to reduce gender income gap. The average monthly income disparity between males and females dropped from $40 per month in the first survey to $8 per month in the second survey.

Strengthen youth business to increase employment. As participants’ income rose, so did their ability to employ more people. Older and more educated participants, especially the ones who received the $300 grant, were able to hire more employees. 

Poorest and least educated benefited the most. Findings showed that though youth revenues increased across groups with different poverty and education levels, the percentage increase was greater among youth with lower incomes and education levels (i.e., primary education) than those with higher incomes and education levels (i.e., secondary or college).

D3e. Prerequisites for Replication
This program is easily replicable because it requires few resources. It used primarily local consultants, had a small budget, and was an add-on to an existing USAID program. This type of program works best in a place that has a dynamic economy with entrepreneurial youth engaging in productive activities in the informal sector. This was a pilot program; it was not set up to be a permanent institution. Additional donor funding would be necessary to expand the impact beyond the initial youth.

To facilitate implementation, programs can seek to link with organizations catering to youth. These organizations can provide coordination and training assistance. Youth can also benefit from an organization’s other programs, such as training on health, nutrition, and how to reduce risks associated with HIV and AIDS.

To identify a financial institution suitable for partnering, programs should consider youth-friendly institutions with lower barriers to first-time savings and lending (e.g., credit unions or MFIs). These institutions are often willing to explain their products and requirements for demonstrating creditworthiness. If there are not appropriate financial institutions, the youth can start a rotating savings and credit association to reinforce a good savings and credit culture. 


