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E4. Albania: Privatization of the Registry … and Its Fees!
In 2009, the Albanian Registry of Securing Charges transferred operation of the registry services to a private local company. The Albanian government remained in charge of the institution, including setting the fees for the registry’s services. It retained ownership of the database and the institution while it freed itself from the burden of running the registry, of maintaining and improving its services, and from the legal liability for errors or omissions by registry staff or the registry information system.

An important aspect of the original reform in Albania was the use of income generated from the fees for using registry services. The local authorities designed the legal and registry systems with an eye to long-term operation. Fees charged for registry services were kept low and the revenues they generated went to the government budget. Sufficient sources were directed to improving registry services. Following privatization, registry fees increased and most of the revenue went to the private operator. Furthermore, in March 2010, the government passed a decree requiring searches of the now-private registry before certain credit and sale transactions involving movables could take place. This decree contradicts the spirit of the law and some priority provisions of the law. It infuses a new element of risk in dealing with movable property and unnecessarily increases the income the private registry generates from public funds. 
E4a. Lessons Learned

1. A reform project should consider the long-term operation of the registry institution. In some jurisdictions, outsourcing of registry services may increase the likelihood of long-term success. The law should accommodate the possibility of partial privatization of registry operation.
2. Secured financing registries can never be fully privatized. Ownership of the database and control of the types of services and their costs must remain with the government; this guarantees property rights, much like land registries. Other administrative tasks and liability for mistakes or misuse of information can be outsourced. Privatization of the income generated by the registry can result in undue influence on governments to raise fees and private and public spending to increase the registry’s profitability. 

3. Set registry fees based on transaction costs. Fees for registry services should be based on transaction costs. Income from fees should be used to develop existing and new services, not to increase net profit.

